2021/22 COUNCIL BUDGET PREPARATION CALENDAR

Updated July 16, 2021
Date Day | Time Topic
19 M 3-6 PM e Employee Compensation Update
e General Fund Summary Review, including Balanced Budget
Methodology
e Follow-Up Discussion (as needed)
20 T 8:30-12 PM | Council-directed Budget Discussion (as needed)
26 M 1-6 PM Council-directed Budget Discussion
Regular Work Session
29 TH 7:30 PM Tentative Budget Approval in Regular Council Meeting (not-to-
exceed amount)
AUGUST
12 TH 7:30 PM Public Hearings—Budget, Fees and Forgone (if applicable) in
Regular Council Meeting
13 F 8:30-12 PM | Council-directed Budget Discussion (as needed)
20 F 1-3:30 PM | Council-directed Budget Discussion (as needed)
23 M 3-6 PM As an agenda item in Regular Work Session (limited time
available); Council-directed Budget Discussion (as needed)
26 TH 7:30 PM Adopt Budget Ordinance, Fee and Forgone (if applicable)

Resolutions in Regular Council Meeting




